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OBF Scoping Meeting Introduction 

Background of the Meeting:

• Centum and Outcomes Lab announced their strategic partnership to advocate for and build an OBF 

ecosystem in Hong Kong and Asia.

• The partnership aims to establish a model in Hong Kong that can be replicated in Mainland China.

• Attendees included:

• Major intermediaries of the Social Innovation and Entrepreneurship Fund (SIEF) including 

Oxfam and HKCSS

• Charity foundation and impact investors including Chow Tai Fook Charity Foundation & Gravity 

Capital Partners etc.

• OBF professionals such as Social Value International, Climate Finance Asia & Tri-Sector 

• Service providers delivering OBF projects such as Dialogue in the Dark, Save the Children and 

Let’s talk ADHD etc.

Date: August 21, 2024

Time: 3:00 PM to 6:00 PM

Venue: Mira Hotel, Tsim Sha Tsui, Hong Kong



OBF Scoping Meeting Introduction 
Objectives of the Meeting:

1. Review the progress and current status of Outcomes-based financing (OBF) in social innovations, 

comparing it to the developments in Singapore and Europe.

2. Assess market readiness and willingness to participate in a upcoming OBF projects in Hong Kong 

across sectors and segments.

3. Raise Excitement, Confidence, and Commitment in driving OBF in Hong Kong.

Follow up Actions of the Meeting:

1. Summarize key consensus points from participants and produce a presentation deck combining the 

day's insights for communication with the government.

2. Forming a task force to kickstart planning for the next immediate OBF project with key service 

provider – Dialogue in the Dark  Foundation (DIDF), Save The Children,  including defining roles and 

responsibilities. Intermediary and impact measurement experts, such as Oxfam, HKCSS and SVI are 

willing to assess pipelines and contribute to market advocation. And potential funders have 

expressed commitment to support upcoming OBF deals.



Session 1 Centum x Outcomes Lab's vision on Outcome-
based financing (OBF) for Hong Kong & China 1500-1530

Session 2 OBF from HK to global landscape and 
innovation 1530-1605

Break 1605-1615

Session 3 Our OBF initiatives pipeline 1615-1700

Break 1700-1710

Session 4 Round Table - The next steps 1710-1735

Summary 1735-1745

Dinner 1800-2000

Our Run-down today



Session 2 (15:30-16:05)

OBF global landscape and innovation

1. HK's 1st PFS - review, successes and learnings 
(Oxfam)

2. Latest OBF model innovations and market 
trends (Tri-Sector)

3. Social outcomes & roadmap to mainstream 
system (Social Value International)



SHARING ON PAY-FOR-SUCCESS

Oxfam Hong Kong

21 August 2024



HEADLINE HERE 按一下以編輯標題
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Key stakeholders in the Pay-for-Success Project

Benefits:

• Clear governance structure

• Monetary and non-monetary 

support

Cons:

• Expensive consultant fee
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Our Result of Pay-for-Success 

Key Successful Outcomes:

















Managing for Impact
Trends on Impact Valuation and Impact Verification



18

• Global Collaborations: Impact Management Platform (previously 
Impact Management Project IMP) and Value Accounting Network

• International Foundation for Valuing Impact (IFVI) & the Value 
Balancing Alliance

• Value Commission and Public Consultation on the development of 
“Value Factors” (global standardization of outcome valuation)

• Valuation Methodology: From Wellbeing Valuation to Wellby 
(Wellby – a variant of QALY –as the new “gold standard”?)

• Impact Verification: UNDP SDG Impact Standards and the forthcoming 
ISO 53001 Management Systems for UN SDGs

Impact Valuation & Impact Verification
Trends / Global Developments



Evolution of Sustainability Standards, Assurance Schemes & 
Frameworks: Beyond the Assurance of Impact Performance
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WELLBY (new Gold Standard?)
• A breakthrough 

in measuring 
wellbeing: 
The WELLBY 
approach

https://loop.org.uk/a-
breakthrough-in-
measuring-wellbeing-
the-wellby-approach/

https://loop.org.uk/a-breakthrough-in-measuring-wellbeing-the-wellby-approach/
https://loop.org.uk/a-breakthrough-in-measuring-wellbeing-the-wellby-approach/
https://loop.org.uk/a-breakthrough-in-measuring-wellbeing-the-wellby-approach/
https://loop.org.uk/a-breakthrough-in-measuring-wellbeing-the-wellby-approach/


HM Treasury Green Book Guidance 

on Wellbeing Valuation 



Evolution of Sustainability Assurance Schemes & Frameworks:
Beyond the Assurance of Impact Performance



Impact Washing and Sustainability Assurance:
Three Types of Assurance (Simnett, Zhou, & Hoang 2022: p.243)



Session 3 Summary: OBF Pipeline Content

Our OBF initiatives pipelinec

1. Dialogue in the Dark – Empower

2. Let’s Talk ADHD – Brainbloom 

3. Save the Children 



Dialogue In The Dark (HK) Foundation

A Look At The Empower Program :

In The Past and The Future Prospects

21 August 2024
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Milestones

2016 DE Empower

2017 DE Empower

2019 Dialogue Academy

2020 WeCare 2022-2024 Youth of Differences Ambassador

Empower Programs up to now

39 trainees

20 trainees from China

40 trainees from Hong Kong 41 trainees

2020 WISEmpower

25VI Hope Ambassadors

Served 8000+ isolated elderlies

240+ PoDs trainees

2023 Inclusive 100 and Job Shadowing

46 trainees

2024

31 students
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Basic Form of Empowerment Program

Business Relevant Training,

I&D Awareness Programs

1 – 3 months

Immersive Training

Work Practice,

Coaching

Purpose of the Empowerment program: 

Liaise and prepare both the trainees and the companies to enable successful PoDs employment with value propositions for all stakeholders.  

1 -3 months

Internship Placement

for both trainees and companies

for companies
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Achievement
Employment Statistic

80.5%

100%
Work over 6 months

83%
Work in the same job for over a year

Survey from DE Empower and WISEmpower

graduates

are currently employed

8% are currently studying

Loyal employees

HKD 13,000 average wage
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Opportunity & Market size
High unemployment rate

Total 490,800 aged 15 or above with disability in HK 

PoDs’ unemployment rate is still very high. According to 2020 census:

Unemployed

83%

Retirees

50%

Employed

17%

Unemployment rate:

154,700/241,000 x 100% = 64%
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Success Case – YT Chung (2016 DE Empower)
Working in KPMG for 8 years, transited to another financial institute in 2024
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Scheme for Trainees – Empower 
5 features to well equip PoDs

Useful for work

Soft Skills 
Training

For writing on the resume

Practical 
Experience

(As a game changer)

Open up more sustainable jobs

Leverage 
AI

Step by Step Multi-Track
More predictable for Champions Regular Track & Early intervention
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Value Proposition – Inclusive 100
What each company gets

ESG credits

Certificates
Quality PoDs

Candidates

Build inclusive culture

Systematic 

Program

Mentoring 

Training

Bronze, silver and gold 

award after complete 

the requirements

Recognition

For the best inclusive 

employer award

Being 

Considered Participate in Annual 

Inclusive 100 Fair

Engagement
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WeCare Project
Empower VI Hope Ambassadors to care for Isolated Elderlies or PoDs Retirees

• Caring Call for isolated elderlies in the community

• Nursing Home for isolated elderlies in nursing home

• Bright Ageing for PoDs Retirees



Driving Sustainable Impact through Outcome Based Financing 2023.07



Driving Sustainable Impact through Outcome Based Financing 2023.07



Driving Sustainable Impact through Outcome Based Financing 2023.07



Driving Sustainable Impact through Outcome Based Financing 2023.07
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Driving Sustainable Impact through Outcome Based Financing 2023.07



Outcomes-based Financing (OBF) is currently being trialed as a hybrid funding 
mechanism to reduce service gaps for low-income families

Corporates 

can support the program by 

paying for the outcome credits 

for  ESG Reports 

ESG 

A Consortium of 

Service Providers

200 ADHD 

children 

(8-12 yo) & parent 

Target 

Beneficiaries

Automated Data 

Collection for Outcomes 

Tracking 

Grant as initial funding 

Outcome Funders 
can support the program by 

paying for the Outcomes 

generated, quantified and 

digitized 

Body data 

NCT data

Outcomes 

Performance Profile 

Outcome BuyersSIEF + Oxfam

Initial funders 

$ to reward Service Providers 

$ to extend services 

to more low-income families  

Outcomes Payment to reduce service assess gap

Social Outcomes Payment Projects in Hong Kong (1/2)

• t









Outcomes based Financing
Experience and Ambition



TOGETHER WE ARE STRONGER

Our Global Movement

Save the Children Hong Kong, 
established in 2009, is part of the Save 
the Children global movement which is 
made up of 30 member organisations 
and operates in almost 120 countries.

HONG KONG

45

– working in 113 countries







Drive cultural shift 
towards outcome focus

Orient our focus toward the 
outcomes we most care about 
as an organization, to drive 
more impact for children

Use data more effectively 
& tell our impact story

Improve management of 
design, delivery, and 
portfolio, automate strategy 
reporting, and inform our 
advocacy and resource 
mobilization and allocation



Shifting towards outcomes

% of children 6-23 months of 
age who consumed a minimum 

acceptable diet during the 
previous day ("MAD" - 

Minimum Acceptable Diet) 

% of targeted children who 
achieve foundational levels in 

literacy in-line with appropriate 
curricula

% of adolescent and youth 
who are in employment, 

education or training
 

We can express these as % and are 
exploring through modelling as # of 

children

We can achieve these 
through multiple routes

Examples of Global Outcome Indicators

Most of the indicators 
should be relevant for 

member domestic 
programmes 

% of children aged 1-17 years 
who experienced any physical 

punishment and/or 
psychological aggression by 
caregivers in the past month



Child Protection
• There is a 53% increase of child abuse cases from 2020-2022 from 940 to 1439
• Top 2 risk factors relating to lack of parenting skills and emotional/psychological problem
• Mandatory Reporting of Child Abuse Bill passed Legistative Council in July 2024 expected 

to be effect after 18 months
• Child safeguarding within organizations have no local minimum standard or requirement
• Limited public education about child protection to parents and children in general

Child Situation in Hong Kong

Mental Health
• High (~25%) rate of mental health issues identified among children of all ages
• Student suicide rate is increasing 
• Lack of capacity and system to support teachers to apply EdB’s mental health 

guidance/toolkits
• Lack of Social Emotional Support and SEN skills by teachers/parents to tackle 

children’s behaviors
• Government’s mental health plan pertains mainly to actions of government 

services with limited cover on community mental health and its development

With your support, we can work together to create a brighter future for the most vulnerable children.
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